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Jennette Arnold (Chair):  Nick [Griffin], thank you for coming.  We met and I brought you up 
to date.  This matter rests with this Committee.  What we really want is an update from you.  I 
know that some Members are on the Budget and Performance Committee and they may well be 
getting a rerun of the discussion, but never mind that.  You are updating the Business 
Management and Administration Committee (BMAC), so thank you. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  You asked me to give a 
brief introduction to what was going on and what the progress was, so let me just spend a 
couple of minutes doing that and then I am happy to answer questions. 
 
It is probably worth pointing out that shared services covers a number of different elements.  
Shared services is about bringing together functions and improving the service or, at least, 
maintaining current service levels, but gaining some efficiencies by doing so.  Another element 
is collaborative working, where simply it is just sharing expertise, skills, and making sure we are 
not duplicating effort and reinventing the wheel.  The third area is collaborative procurement 
where we agree to appoint a lead buyer on behalf of the whole of the GLA family to conduct 
the negotiations  gaining economies of scale through those sorts of negotiations.  For me, 
shared services are a number of activities which come together under that banner. 
 
Since I was last at the Budget and Performance Committee, which was back in the middle of 
July 2010, there has been some quite good progress.  We have identified somewhere in the 
region of 15 to 20 areas where we think we can make some progress on this, and they are at 
varying stages of development now.  Some of them are being driven by devolution, which tends 
to accelerate the questions about whether we can or should share services, because it becomes 
almost a statement of fact that we have to.  For example, devolution will enable us to look at 
further opportunities in finance and procurement as we bring the London Development Agency 
(LDA) and other bodies into the GLA organisation. 
 
Outside of that there are some fairly significant opportunities that we are pursuing.  I will give 
you just a couple of examples.  I do not want to go into all the details unless you particularly 
want me to.  One example is the GLA family’s (all the functional bodies and the GLA itself) use 
of network facilities.  This is simply the wires and all the equipment that is required to connect 
what is in your desktop to various servers around the organisation.  We are in the process of 
identifying how much we spend on that but the important point that I want to make is that we 
have many, many contracts with many suppliers at the moment and so we are not actually 
getting any efficiency from consolidating any of that. 
 
I have been working with the Board of Chief Information Officers (CIOs) who meet on a regular 
basis and they have agreed that this will become a topic that they will take on, with a view to 
co-ordinating the renewal dates or expiry dates of their existing contracts - because that is quite 
an important thing; to get those in step - so we can begin to negotiate with suppliers, and to 
look at using work that has been done elsewhere in the group, and outside of the group. 
 



 

I think this is quite an interesting area because Westminster City Council has already done quite 
a lot of work on the next generation network and we can use that.  It has agreed that we can 
use that; we do not have to repeat the performance and define that for ourselves. We can ride 
on the back of the work it has done, and potentially, take advantage of a framework agreement 
that it will be putting in place fairly imminently, I think in the next couple of weeks.  That is one 
example where I think we can move some things quite quickly. 
 
Another example is internal audit where we now have an opportunity, due to the timings of 
some renewals of existing contracts, to move relatively quickly and look at one single combined 
internal audit function for the whole group.  This could be in place by spring of next year, which 
might require us to extend a couple of contracts for a short period of time and perhaps 
renegotiate some existing contracts.  We think, in the first part of next year, we could actually 
have a single internal audit function which, again, would give us some benefits of scale and 
efficiency. 
 
I can talk about some other examples if you would like me to, but that just gives a flavour of the 
sort of things that are going on.  It is reaching out right across the whole of the functional 
bodies, but also potentially further responding to other organisations across London. 
 
Jennette Arnold (Chair):  Thank you for that.  James Cleverly, Roger [Evans] and 
Joanne [McCartney], so let us take the questions in threes. 
 
James Cleverly (AM):  Nick, thank you for that update.  Almost the very last statement you 
made is the thing I would like to explore a little bit more.  We have now had a process which has 
been evolving in terms of working more collaboratively across the GLA family, but you 
mentioned that there are framework agreements already in place from organisations like 
Westminster Council. 
 
It strikes me that there are a number of organisations in London which look and feel as if they 
could or should be in the GLA family but currently are not.  For example, we have two of the 
three blue light services and then we have the London Ambulance Service which sits on its own.  
Have we made any exploration into organisations like that, whether on behalf of not just 
ourselves but for Londoners in general, those efficiencies could be driven out more widely? 
 
Roger Evans (AM):  Thank you Chair.  This question really is, I guess, on the back of the work 
that we have been doing on the Audit Panel - around the last point that you made there, Nick.  
Is there a possibility, in addition to making savings on the audit function, for us to streamline 
and create a situation where the audit reports produced for each organisation follow similar 
rules and have the same rules around their openness and transparency?  For example, our 
reports at City Hall are public, as are the Metropolitan Police Authority’s (MPA) reports.  
Transport for London has always been very reluctant to release details of its audit more widely.  
I remember its auditor once told me they would have to write their reports differently if they 
were written for public consumption, which seemed a slightly unusual thing to say.  It seems to 
me that there is an opportunity to make some improvements in transparency there as well as 
saving money. 
 
Joanne McCartney (AM):  I wanted to follow up on the £500 million that you said in 
July 2010 you were hoping to save by using these three strands you have talked about; that 
amounted to about 20% of the combined procurement budget.  Are those figures still looking 
realistic or have you adjusted those figures at all? 
 



 

Nick Griffin (Mayoral Adviser on Budgets and Performance):   Let me take the first point 
that James raised about looking more widely across other organisations.  In fact, one of the 
areas that we are looking at is facilities management: this is the management of our buildings 
that we use.  You mentioned the London Ambulance Service; coincidentally it is interested in 
joining with us in a review of that.  It is early days at the moment; it has just expressed an 
interest in doing so.  Again, it is an area where we have many contracts with many suppliers and 
there is every reason why we could look at streamlining it, so that it something that is definitely 
on the agenda. 
 
On the second point about the audit process and transparency, there are a couple of points I 
would like to make about that.  One is that I think we, not only through economies of scale, can 
achieve some efficiencies, but as we begin to fold in some organisations into our services here,  
so, for example, if more people are using our System Application & Products (SAP) system - 
then that becomes an easier matter for audit because we are looking at the same sort of system, 
so that should help to reduce cost. 
 
In terms of transparency, it is something we will look at. One of the things that we have the 
opportunity to do is, through shared services, to either alter or preserve the existing service 
levels.  I will need to look at this to see whether there is something about Transport for London 
(TfL) that is very special;  I do not know whether there is or not; that is something to be taken 
into account.  There is an opportunity there to look at streamlining the whole thing and that is 
where you would get the efficiencies, typically. 
 
On the final point abut the potential savings, that number was based on 20% of around 
£2.2 billion which was a number that was identified in November 2009 by 
PricewaterhouseCoopers who did a report on our combined procurement.  20% is thought to be 
a realistic number to achieve.  What I now know more about is: the scale of the phasing of when 
we might be able to achieve those things.  There are some things that I mentioned earlier that 
we could do quite rapidly, and we could be looking at fairly early gains on that.  Other things 
might take longer to do;  for example, the networks that I mentioned in my introductory piece, 
where we may have to co-ordinate the expiry of certain contracts which are reaching out into 
the future; that will determine whether we can actually make the savings on that.  I still think it 
is a worthwhile number as a target, and I still think it is still meaningful. 
 
Jennette Arnold (Chair):  James has got a follow up.  Shall we take some follow ups and then 
move on? 
 
James Cleverly (AM):  I suppose, the natural extension for moving towards shared services, 
shared procurement and that kind of stuff is better use of shared real estate.  We have a number 
of examples, for example, the LDA shares a building with Transport for London (TfL) and parts 
of the family and satellites to the GLA family use this building.  TfL has a huge amount of other 
real estate, the Metropolitan Police Service (MPS) has a huge amount of other real estate 
around London and a lot of the delivery of the GLA family’s business happens in locations 
scattered across London.  Are we planning to start looking at some of the more physical 
opportunities to converge and bring about cost savings? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  Yes.  One of the other 
groups at this meeting is the Property and Estates Managers, which I take part in.  The situation 
at the moment is that each functional body has its own database of properties. TfL has offered 
its database as the standard to use which will need some enhancement to get all of the 
information required into it.  The purpose of doing that is to use it as a need and an offer 
broking service, so that when there is a need for property or space, that can be thrown into the 



 

database and any potential space that could be used can be matched up against it;  that is 
something that is being implemented right now. 
 
I think we can go further than that, one of the things that is quite interesting about the 
devolution is the different ways in which we actually use our office space.  It was thrown into 
fairly sharp relief when we looked at bringing LDA into this building here, and how they would 
have to adapt to the types of hot desking arrangements that we had.  One of the things that 
that group wants to do is to look at some standardisation across the whole of the functional 
bodies about what hot desking looks like and what the level of hot desking can be, really just 
trying to standardise. 
 
The other spin-off from that is that bringing the LDA into this building.  From an information 
technology (IT) point of view, it requires LDA staff to work remotely on their systems rather 
than use the existing desk top services that are here.  That is an area that is worth exploring 
because it would mean that if you had similar desk top services and you could just turn up to a 
desk and log yourself in, you would have much more ability to use space flexibly than you do at 
the moment. 
 
All of those aspects are being looked at by the Property and Estates Management Group. 
 
James Cleverly (AM):  With regard to hot desking and space utilisation, there has been some 
excellent good practice in industry.  I know Reuters and BT, for example, have disposed of very 
significant parts of their portfolio and now have something in the region of twice as many 
people working as desk spaces.  Are we looking, realistically, at being able to bring about a 
substantial reduction in our real estate and associated costs?  It strikes me that that is 
something that would be a very easy win, to recycle money to plough back into services for 
Londoners. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  Yes.  It is early days yet and 
I probably cannot answer that question for you right now.  What I would say is, any decisions on 
that have to be based on the work that we actually do.  In the case of BT, for example, which is 
a communications company and has access to all sorts of opportunities that allow people to 
work remotely and it can afford to do that.  It has a workforce that can, effectively, work 
remotely from the office. 
 
Now, whether we do or do not is a different matter and that would have to be something we 
looked at.  It is a question of examining what we do and how we do it.  There is a cultural 
change in there as well, in that we need to think about whether we are ready to work in that 
sort of way and, at the end of the day, whether it is right that people work remotely as well.  
Those are not questions that have been tackled yet but they will be on the agenda. 
 
James Cleverly (AM):  Thank you. 
 
Jennette Arnold (Chair):  I am glad you brought in the other elements of that because people 
are very ‘gung ho’ about hot desking.  There are some significant downsides to hot desking at 
the level of the individual if we do not get it right. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  Yes. 
 
Jennette Arnold (Chair):  Can we move on now?  We have got Caroline [Pidgeon], 
Darren [Johnson] and Tony [Arbour] with some questions. 
 



 

Caroline Pidgeon (Deputy Chair):  You mentioned in the briefing we had that there were 
total annual savings - we saw in July 2010 - of £1.1 million, and then you have talked about, 
potentially, £500 million.  Where can we find a list of the potential savings and efficiencies 
across the group that you have identified so far and will you be looking to publish it alongside 
the Mayor’s Draft Budget report, looking at exact amounts of savings that you have found and 
measures that are feeding into the budget? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  If you are talking more 
widely across the whole GLA family then those lists exist already, within TfL for example, or the 
Metropolitan Police Service. 
 
Caroline Pidgeon (Deputy Chair):  Where would we find that? -you say that - often we are 
told are told these things  are available, but  actually they are quite tricky to find.  Where exactly 
are they? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  For example, in TfL there is 
Project Horizon now which has just kicked off, which will identify a whole load of opportunities 
for savings which are outside the scope of what I am doing here. Those do exist!  Quite how you 
get hold of them I do not know. 
 
Caroline Pidgeon (Deputy Chair):  What about the work you are doing?  How can we get 
hold of -- 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  I am quite happy to share 
what I am doing.  I have a meeting tomorrow with all of the Chief Executives of the functional 
bodies and the Mayor to go through the list of the things that we are doing.  I am quite happy 
to share that with this Committee.  They will be at different stages of development.  Some are 
quite well advanced,  some are ones that are under review,  some will have full cost associations 
with them, and some will not;  we will develop those as we go.  I am quite happy to share that 
with this Committee. 
 
Caroline Pidgeon (Deputy Chair):  I think that would be really useful.  The shared services 
agenda: we are told it is the way forward, that it is a priority; the Mayor says it is a priority as 
well.  Do you think every part of the GLA group really is giving it enough priority?  When you 
look at some of them, at the moment we have got an item on the agenda to do with sharing a 
small bit of Democratic and Committee Services between the London Fire and Emergency 
Planning Authority (LFEPA) and this place.  Yet, actually, you have got TfL with its Board at the 
moment and you have got the LDA with its Board.  That is where you could get even more 
economies of scale but that does not seem to be on the table.  From your discussions across all 
the groups - do you really think every part of the GLA group is committed to this or is it just a 
bit of lip service for some? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  I am pretty certain that 
every part of the group is not necessarily committed to this, but it is part of my role to actually 
be persuasive and show why it should be something we should do. 
 
The issue about shared services is, intuitively, you cannot really argue against it, I do not think, 
because it just makes sense.  You then get into issues about why it cannot be done.  I have a 
contract that does not expire for another five years so I cannot possibly do anything; there are 
things you can do within that. 
 



 

Part of my role is to actually make sure we spot these opportunities and we tackle them and 
generate some enthusiasm and some interest for it. 
 
When I first approached this, I really considered the whole area of information and 
communication technology (ICT) as being a very difficult area and a very big area to tackle, but 
the enthusiasm that I found at the CIO Board to tackle quite a difficult issue, which is this 
network project that I mentioned earlier on, I am really impressed with it.  It wants to do 
something about it and it sees that there are significant savings to be made.  If, at the end of 
the day, savings can be identified and it will affect the bottom lines of individual CIOs then why 
would you not want to do it? 
 
I do not under estimate what I have to do in terms of persuading people, but the approach I am 
trying to take at the moment is to get things moving and to give examples of successes in this 
area which, I think, will encourage others to jump on board and do more. 
 
Caroline Pidgeon (Deputy Chair):  I am just wondering if you might want to name and shame 
which part of the GLA group is not engaging as much as others in this, but I am not sure 
whether you will respond to my invitation? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  I think you are absolutely 
right; I would not respond to your invitation! 
 
Caroline Pidgeon (Deputy Chair):  Finally, something like payroll.  Organisations like ours 
here are very small but we could look at the Metropolitan Police Service, 55,000 and TfL with 
25,000.  Is that the sort of thing you are pushing to really get some economies of scale on? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  There are some 
opportunities in payroll.  Again, it is one of those areas where there are some contracts that are 
coming up for renewal fairly soon, and we think we can actually do something quite quickly, but 
it would be with GLA, LFEPA and LDA. 
 
Caroline Pidgeon (Deputy Chair):  They are very small. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  They are very small.  The 
problem with payroll is that you cannot necessarily isolate it as a single function because it does 
lead to Human Resource (HR) functions.  Each of those functional bodies that you mention has 
very specific requirements of HR functions and you have to unwrap some of those things in 
order to identify payroll as a separate item. 
 
Again, it is something we will look at but I think the amalgamation of the GLA, LFEPA and LDA 
payroll is probably not a suitable platform for TfL and the Metropolitan Police Service, for 
example, because the scale is so different.  If we were to do something on that we would have 
to look at a completely different solution, probably. 
 
Caroline Pidgeon (Deputy Chair):  Thank you. 
 
Darren Johnson (AM):  Thank you.  One of the things that has been an area of controversy in 
the past and has been looked at is: the whole area around press officers and media and 
marketing budgets, particularly now in the current public spending climate.  Is the scope for 
shared services there?  I am thinking particularly across the GLA and TfL, for example? 
 



 

Tony Arbour (AM):  Yes.  We have spoken together about shared services which can be 
offered outside the GLA family.  I was very struck by your mention of Westminster.  I have got a 
couple of questions.  Is there a case, therefore, of the GLA not actually taking the lead, that 
someone else might be able to do the things for the GLA family better than the GLA family can 
do for itself? 
 
The second thing that I would like to ask about relates to the question on property.  There are 
already examples where London-wide organisations actually share premises.  For example, there 
are cases where the London Ambulance Service (LAS) shares sites with LFEPA.  Manifestly that 
could be extended to new Metropolitan Police Service properties and things of that kind.  There 
is, clearly, a very substantial case for rationalisation so far as that is concerned. 
 
It also strikes me that there are very big London-wide organisations which may have a very small 
workforce but have vast ICT resources, for example, the London Pensions Fund Authority 
(LPFA).  Have you got some sort of list of organisations who, after yesterday, there is probably 
now a catalyst for them to look for savings and for you to be much more proactive?  I am not 
suggesting you twitter (social networking website) out and say, ‚We are open for business‛ or 
anything of that sort, but there ought to be, now, opportunities with these other organisations 
who might never ever have considered it before, and who will now be considering shared 
services; my guess is there must be lots of organisations of that kind. 
 
There is just one other thing that I make as an observation.  You have said, Nick, that it is clearly 
apparent that shared services - it is so obvious they must be good.  There is one worry that I 
have about shared services,  financially they are clearly very good but I do wonder whether or 
not it might conflict with localism?  It might well be that we are recreating, heaven forbid, the 
Greater London Council’s (GLC) supplies department of things of that sort which provided a 
service but, in fact, turned out to be a monolith all of its own!  I would ask that you keep that as 
an awful warning. 
 
Nicky Gavron (AM):  Forgive me if you have covered this because this is my first outing at this 
Committee.  I was interested in the fact that we are looking at combined purchasing.  Are we 
applying the Green Procurement Code to that?  We are? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  Shall I tackle all the 
questions? 
 
Nicky Gavron (AM):  I will give you all my questions.    Are we applying the Green 
Procurement Code?  I have looked at this with Government.  A huge area of savings is through 
monitoring energy use throughout the family, whoever it is in the family, monitoring it across 
the whole.  That is not to talk about just making the fabric energy efficiency but just the 
purchasing and monitoring of energy use. 
 
Then the final thing is I have done quite a lot of work with Cisco’s innovation department.  It 
has to practice what it preaches, and of course sell.  It is a totally networked company - and by 
far the model of all this will be out there in the corporate world for sure.  I wonder what 
experience we have taken from them?  My final question is:  are we tying all these savings to a 
carbon dioxide (CO2) budget because we are not just looking at financial savings are we; we are 
looking at resource and carbon savings? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  Let me start from the top 
with the question from Darren on press.  My view is that everything is in scope to be reviewed 
for potential shared services.  Whether or not we actually achieve a shared service is a different 



 

matter, but we should at least review it.  I know, certainly by talking to some in the press 
offices, that they see some benefit in looking at this as well, so that is something that will be on 
our list to review.  Of course, through devolution, we will be beginning to do some of that in 
any case. 
 
Darren Johnson (AM):  The LDA and the Metropolitan Police Authority (MPA) stuff will 
happen automatically as a result of that. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  Exactly, because we will be 
working as one single organisation.  That is almost like a forerunner to that and it could be quite 
a good catalyst to looking more widely. 
 
On the GLA not taking the lead, I think the point you were making, Tony, was about choosing 
the best of the best to actually provide the service; that is totally where I am on this thing.  I 
have no particular axe to grind about us having to do everything.  If there is a better supplier or 
a better service that we can take then I am quite happy to look very widely for that, both in 
other public sector organisations and perhaps even in the private sector as well, for some 
partnerships.  I see no reason why we should not take advantage of that;  we will not necessarily 
have all of the answers here within our own family of businesses. 
 
You raise the point about property sharing.  Can you just remind me what you meant by that? 
 
Tony Arbour (AM):  There are sites, particularly for bodies like LFEPA and the police, physical 
sites which have to be in a locality, the sites can be shared.  I gave you an example of LFEPA 
sharing with the London Ambulance Service.  I know of nowhere else, for example, where the 
police share with fire.  Clearly there are opportunities -- 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  I do not have the details,  I 
thought the police were sharing with fire; I thought there was a new fire station -- 
 
Roger Evans (AM):  They are sharing.  There is the fire station we opened at Harold Hill; they 
share, but it is not a comfortable relationship.  I am putting this on the public record, which may 
be unfortunate because they would say it was, but I think there are some conflicts between the 
cultures of the organisations which need to be overcome. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  I thought I had heard about 
the fire station where there was a police presence as well.  It is happening;  clearly there are 
some issues to iron out over it.  Again, there is no reason why it should not be done.  Maybe the 
current circumstances force the issue on it now and force us to think more carefully about how 
to do that. 
 
You mentioned other organisations sharing services.  I think I may have picked that up earlier 
on.  Yes, we should cast the net very widely and I think, again, more people are probably more 
encouraged to think about sharing services now because they have to because it is an economic 
reality. 
 
Regarding the point about localism,  I am very well aware that, by taking down several 
monoliths and putting them into one, you create another set of problems.  The way to resolve 
that is to be very clear about what the objectives are for the newly formed shared service 
opportunity and be very disciplined about making sure it works for those objectives.  Classically, 
when you bring it together you need slightly different management techniques and expertise to 



 

manage that service because it is a different service being provided now.  We have to be very 
careful about how we structure these things so we do not fall into that trap. 
 
As far as green procurement is concerned, I have to confess it is not something that has come 
up on to my agenda yet but certainly will be after this conversation and we will look at that in 
terms of responsible procurement.   
 
Nicky Gavron (AM):  Can I just say on that, the LDA has agreed a procurement code and it is 
supplied to all the businesses that they work with?  It suddenly struck me that it is probably 
something you might -- 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  It is something I shall raise 
with the procurement group that I am part of now. 
 
Richard Barnes (AM):  If I may help Chair, that comes under responsible procurement and it is 
being pursued across the piece. 
 
Nicky Gavron (AM):  Obviously it is part of this too. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  We need to co-ordinate it, 
undoubtedly. 
 
It is very timely that you should mention Cisco, I had a meeting with Cisco two days ago and 
Cisco wants to do some work with us.  It wants to offer its expertise to us which, as you said, it 
has a great deal of in terms of smart buildings and smart efficient buildings.  I am in discussion 
with it about how we can best get it on board. 
 
Nicky Gavron (AM):  The Planning and Housing Committee had a scrutiny on outer London 
and it came and talked about different work and travel patterns.  It was the work patterns that 
made me think about applying it to this, and smart work centres. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  I do think it has got some 
very, very useful experience that we can capitalise on.  It has worked with a large number of 
cities, both old and new, across the globe, particularly in China.  I know that it has worked with 
brand new cities and it has just implemented its services in there to good effect.  I think it is 
slightly harder with a more established city where you have to retrofit things. 
 
The conversation I had with them was on how easy or how difficult it would be to look at 
London as a whole for the sort of things that it wants to do, given the structure that we have 
and the very different decision making bodies that we have, that would have to come together 
to do, typically, the thing that they have agreed.  I do think there is a lot of mileage that we 
could have from Cisco. 
 
One of the things that I have considered though is that, if Cisco is ready to offer us some 
services - and they were talking in very positive terms about how it might offer these services to 
us - then we might just want to open it up to others as well; BT and the IBMs of this world at 
some point.  
 
Nicky Gavron (AM):  You would have to, yes. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  We would have to do that 
because they too will have some very useful experience that we can capitalise on. 



 

 
Nicky Gavron (AM):  Sure, such as the monitoring of energy use, which I consider to be a very 
rich picking area? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  That was something that 
Cisco mentioned.  It mentioned that that was something that it would have some very useful 
input to us on, so we would certainly pick up on that when we talk to them about it. 
 
Nicky Gavron (AM):  Yes. I am aware of huge wastes of energy in this building. 
 
Jennette Arnold (Chair):  All of your work will be subject to the integrated assessment impact 
process and, within that, you would then have to cover environment, equalities and 
sustainability.  I do think that we have to flag that up with you. 
 
A related concern that I have, that Tony has flagged up, is that we will be creating larger and 
larger units. What that then does, in my experience when I speak to small companies is: small 
and medium sized enterprises and local organisations, black and minority ethnic organisations, 
women led organisations, and co-operatives are pushed to the side.  I think there is something 
about, yes, you can go big and you can work with larger companies to get this economy of scale 
for the financial package, but there is that requirement to look at those other three elements, 
especially because the GLA Act does require everyone to look to that.  Do I have your assurance 
that you are aware of that and that is built into your work? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  Yes, I am very well aware of 
that.  I do not think, necessarily, this exclusively drives us down a route where we talk to large 
companies only.  There is every opportunity to talk to smaller organisations and perhaps for 
them to think about how they come together to respond to some of the things that we need to 
do.  I am very well aware of that. 
 
Jennette Arnold (Chair):  Then, can I suggest, as you work through your programmes and 
your integrated impact assessments, that you forward it to us. BMAC is the Equalities 
Committee, and we can find a way of working through those in some detail?  If we just receive 
them altogether and we do not have a dedicated source within the Scrutiny Team then there will 
be a problem, so if we can put that down as a way of working, Nick, that would be appreciated. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  OK.  Noted. 
 
Jennette Arnold (Chair):  Thank you. 
 
Nicky Gavron (AM):  I do not think we should just look at the use of energy; I think we should 
look at the purchasing as well and the opportunities there. 
 
Jennette Arnold (Chair):  Yes.  Thank you.  I have got Richard [Barnes] and then we will take 
any last thoughts from Members to Nick. 
 
Richard Barnes (AM):  Thank you.  Thank you, Mr Griffin.  As you know I lead on responsible 
procurement which takes into account the issues that you just recently raised.  The Responsible 
Procurement Steering Group goes across the whole of the GLA.  One of the challenges that we 
faced at the very beginning was to identify who did procurement and who were the buyers 
within the GLA.  Even within this building the buying department, before it was consolidated 
probably only purchased about 75% of the equipment here, because some departments 
regarded their requirements as so specialised and so particular that they ought to, not only, 



 

draw up the specification, but do the negotiations and enter into the contracts.  We found this 
across the organisation, particularly where IT was concerned.  I regard that as a box with a lead 
on it and, if somebody gives you a specification, a professional buyer can go out and negotiate 
and buy it;  other bits and pieces were always kept separate and out of the buying departments. 
 
Are you content that you have identified who is actually doing the buying across the GLA and it 
is being professionalised, and it is being drawn into the individual buying departments, as they 
exist at the moment, ready for looking at shared services?  That is question one. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  Yes.  First of all I am part of 
the procurement group that meets now, and every month we get together to review, 
particularly, the collaborative procurement agenda items that I talked about earlier on.  I totally 
recognise the point you make about everyone having very, very specific requirements, so you 
end up with lots and lots of separate procurements. 
 
One of the topics that was discussed at the last meeting I had was establishing a product 
description for each of the items that we purchase so, at least, we have got almost a catalogue 
of things that we can buy; at the moment we do not have that. 
 
In terms of making sure we link this up with each of the initiatives that we have for shared 
service, we have appointed a procurement lead buyer to work with them as well.  For example, 
on the networks we have appointed someone who will work with the CIOs as the lead buyers so 
they will have that connection. One of the things I heard from them was that they felt that if 
they just left it to procurement to do the buying, procurement would not be well enough 
informed to do a sensible purchase.  The answer is: bring them together to make sure they do 
have a proper specification, they do agree it, and then procurement can go and do what it does 
best, which is negotiate with suppliers.  I am trying to make those linkages between all of the 
activities that we are doing here. 
 
Richard Barnes (AM):  They seem to proffer an argument to keep things as they were.  
Buying is a profession; it is a skill.  We need to ensure that it is consolidated, but recognised. 
 
My second question is: we have gone through shared services with financial services in this 
building.  Is that a model you would follow or were there lessons learned there that you would 
like to apply? 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  I think there were lots of 
lessons applied.  I was not here at the time; I arrived towards the end of the implementation of 
that; I think there were lots of lessons learned from it.  There were things probably that could 
have been done a lot better and things that were done well.  It is working now and it is working 
well now.  I think any lessons that we learn from any of these implementations will be applied to 
the next ones that we go forward with. 
 
At the heart of it has to be a very clear understanding of what we are trying to achieve from a 
shared service and, therefore, a specification of what we expect to come out at the other end of 
it.  If we do not have that then you have got no way of measuring whether you are actually 
achieving anything. 
 
Richard Barnes (AM):  Thank you. 
 
Jennette Arnold (Chair):  Thank you very much. Can I share with you, Nick, a list that we 
have made as we have gone along in terms of what we have agreed during our discussion?  We 



 

have agreed that you will look at transparency of audit functions, and thank you, to Roger for 
that.  From Caroline [Pidgeon], the key thing was a shared list of potential savings;  that whole 
area of looking at the Green Procurement Code.  You have agreed to forward impact 
assessments to BMAC as they are developed, and we look forward to receiving those.  You have 
agreed that you will look at the use of and purchasing of energy.   
 
There was that whole thing about relationship and the concerns about localism.  Tony brought 
in a point and that was in terms of relationships.  We would not want to hear of you looking to 
work just with Zone 1 boroughs.  It is that wider London as well.  Tony was saying let us look 
wider than Zone 1 boroughs because there are some fabulous practices that can be picked up 
from there as well. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  We do have some interest 
being shown by Croydon and Waltham Forest in the networking project as well so they would be 
drawn into that as well. 
 
Jennette Arnold (Chair):  Nick, can I say it has been very good meeting with a Mayoral 
adviser. 
 
Nick Griffin (Mayoral Adviser on Budgets and Performance):  Thank you. 
 
Jennette Arnold (Chair):  Thank you very much and we look forward to meeting with you 
again at an appropriate time for an update. 


